St. Matthew Lutheran
Church Executive Council

October 18, 2022

President Tom Kotick P
President-Elect Bill Heck P
Secretary Mary Dunham P
Treasurer Tim Brown P
Personnel Director Barb Woodard P
Finance Director John Baker P
Property Director Troy Gerspacher P
Deacon Lindsay Bailey P
Pastor Steve Mahaffey P
Five Star Ministry Team Leaders
Communication /Evangelism  Bobby Forsythe

Melody Costello
Comprehensive Youth Christy Gabler

Julie Schrader

Congregational Life

Small Groups Heather Haycook
Corey Neururer

Social Concerns

Barb Woodard opened the meeting with a prayer. Bobby Forsythe has November
invocation.

L. Tim moved to approve the minutes. Tom seconded. Minutes approved
with note that Bill Heck attended the September meeting.

I1. John presented the first draft of the 2023 Mission Plan. Lengthy
discussion.

Benevolence will be increased. UP Cam ( campus ministry that
works with Case Western students in developing discipleship)
will be added to our list of benevolences.

Pastor Steve’s salary had quite a jump. We were reminded 2021
mission plan was for only part of the year. Compensation includes salary
and benefits.

Deacon Lindsay noted that salary now includes housing. It will no
longer be a line item per synod guidelines. Pastor and Deacon can
determine what is housing and what is salary. With IRS Pastor and
Deacon denote what is housing and what is salary.

Supply pastors budget will be reduced per Johns original figure.

Joyces position will be called maintenance director.
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Pastor Steve asked about our worship musicians. They are paid
$25.00 - $50.00 per service. Our music director is paid hourly. Pastor
Steve is trying to understand how the worship team works. Personnel
working on trying to find a director for youth choir.

Deb is helping to put administrative budget together. Troy suggests
that we up the office equipment budget to $4000.

Troy suggested that we add a line for architect and renovation
design. John felt we should keep it out of the budget.

John asked for ministry teams input and got no response.

John did a comparison from a year ago. Contributions were up but
restricted funds were down. The Loop project and transitional housing
came out of the restricted funds. John's point is that if there is a project the
congregation steps up.

John will make the changes so the mission plan can be voted on at
the November EC meeting.

John would like to see us give 10% of the sale of Promise place to
the synod and pay off our Grace house loan.

Treasurer’s report: see written report. Up to date on benevolences. Pastor
Steve moves to approve the report. Mary seconds. Report approved.
Pastor Steve’s report: see written report

Deacon Lindsay’s report: see written report. Her hip surgery is scheduled

for April 17, 2023.

Old Business:

A. Troy moved that we proceed with an architect. The cost of as built
drawings is $3200, and schematic design would be another $2600. The
schematic will help in Katie securing bids. Tim seconds the motion.
Proceeding with the architect approved. This needs to be
communicated to the congregation.

B. Dandelion Project. Bob Maas and Jordan Johnston will be a part of the
Dandelion project and three others are in discernment. The first
meeting is Oct. 22, 2022.

C. Nominating Committee: Still need Finance Director, and
Communication/Evangelism leader has not been confirmed.

New Business:

A. Congregational Meeting will be held December 18, 2022. The agenda
will be approval of December 2021 minutes, both special
congregational meetings, approval of mission plan, slate of officers,
and if there is anything else that needs brought up.

Personnel: No meeting this month. Still working on trying to find a youth

choir director.

Property Director: the building was power washed and roof treated for

the mold. Renovation will most likely be done in phases.



Troy closed the meeting in prayer.
Respectfully submitted, Mary Dunham



