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Bill had the invocation and Deacon Lindsay opened in prayer due to Bills absence. Barb 
Woodard has the October invocation.  
 

I. Renovation Proposal- Katie provided a lengthy written report and shared the 
survey results and how we might move forward. Tom asked Katie what was 
her biggest surprise. She had thought it would be more educational space but 
it was more that the congregation likes to hang out and socialize. (fellowship 
hall?)  

II. Next Steps 
A. Talk about the fellowship hall and cosmetically what can be done. (sooner 

rather than later)  
B. Purging, and coats of paint can do wonders for the appearance.  
C. Next level – an architect would help 
D. Katie asked the question, Operation Homes and how does it fit in? 
E. Pastor Steve said cast big dreams and reel in if necessary. 
F. Troy thought next steps would be to get estimates for the fellowship hall 

and asked if there was a way to incorporate technology to accommodate 
larger groups in the fellowship hall.  

G. Opening up the kitchen? 



H. Katie will work on a proposal for fellowship hall furnishings.  
 

III. Tim moved to approve the minutes of the August meeting. Troy seconded. 
Minutes approved.  

IV. Deacon Lindsay (see written report) Deacon Lindsay shared that the fall has 
been a very busy time for her. Sadly she is anticipating surgery on her other 
hip spring of 2023.  

V. Old Business:  
A. Purchase agreement for Promise Place has been signed. 
B. Dandelion Project – first meeting is Oct 22. Bill has a list of potential 

members for the team.  Deacon Lindsay and Pastor Steve will contact and 
invite members to be a part of the Dandelion Project.  

VI. New Business: none 
VII. Personnel report: 

A. The committee met and discussed evaluations for Brenda, Deb, Joyce and 
Nancy. They will receive the “going” rate with inflation taken into 
account. Pastor Steve and Barb will meet with John Burke when he is back 
from vacation.  

B. Pastor Steve reminded Barb that someone needs to be with Kaitlin in the 
nursery for back up. Barb still working on that. Troy suggested the 
possibility of a pager or camera for the safety and protection of one and 
all.  

C. Barb noted that the personnel director does not have voting rights on the 
sub committees she oversees. This should be addressed in the revision of 
our constitution.  

D. Barb asked how the Pastor and Deacons salaries are determined. That will 
be done with the guidelines set by the synod. The finance director will 
make the recommendation in the budget preparation.  

VIII. Property Director 
A. Promise Place targeted to close September 30, 2022. 
B. Power washing will be done on the outside of the building.  The roof was 

inspected and no leaks at this time.  
IX. Treasures report: see written report.  Tim and John had a conversation on 

how best to communicate the churches finances. Barb moved to approve the 
treasures report. Troy seconded. Report approved.  

X. Finance Director 
A. John suggested a narrative quarterly report to inform the congregation of 

our financial position.  
B. John will start the budget process first of October and plans to have 

budget approval at the November EC meeting.  
 
Tom closed the meeting with a prayer.  
 



Respectfully submitted, 
Mary Dunham  

 
 

 
 

 
 
 


